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GOAL

DEVELOPED BY

Design a roadmap to develop a
strategic plan for the District (to be
followed during the 2012-13 school
year with the newly appointed
Superintendent)

Curriculum Committee with the Superintendent
(during the 2011-12 school year — estimated
completion time is December 2011)

Create a roadmap and hire a
Superintendent for the next school
year (2012-13)

Ad Hoc Committee with the Superintendent
(during the 2011-12 school year — estimated
completion time will be determined by the
Committee in July 2011)

Work toward passing the 2012-13
budget

Finance Committee with the Business
Administrator and Superintendent (starting
October 2011)

Develop a public hearing model with
the administration for presentations or
discussions before the Board of
Education

Public Relations Committee with the
Superintendent (estimated completion time is
September 2011)




